EXCELLENCE 2021 MMTA Advanced Institute

Online Sessions ¢ Thursday, April 8 - Tuesday, May 18 * Wednesday, June 2

2021 Topics & Speakers

Leading in Challenging Times - John Bacon, Keynote

The 2021 Advanced Institute will be held as three full
day virtual training events. We had hoped to meet in
person, but the world around us (and your feedback!)
made us realize that one more year online is the best
course of action.

Internal Controls with Remote Workers - Bethany Verble, Maner Costerisan
Effective Communication & Meeting Etiquette in an Online World*
Susan Radwan, Leading Edge Mentoring
Latest in Legislative News* - judy Allen, MTA & Chris Hackbarth, MML
Rising Lake Levels: Impacts on Municipalities
Cliff Miller & Atmospheric Environmental Research

The MMTA Professional Development Committee has
organized an incredible line-up of speakers. For $295,
you’'ll receive three days of 12 online training sessions.
Recordings will be made available after the live sessions
in case you have a scheduling conflict. The twelve
sessions combine for 8.75 MiCPT or CPFA points and 13
ACPFA points. If you're unable to sign up for the entire
Institute, the six asterisked™ sessions (on right) are
available individually for $49 each.

Budget Forecasting® - Eric Scorsone, Keynote
Financial Aspects of Debt Issuance -

Andy Campbell & Tom Traciak, Baker Tilly; Steven Mann, Miller Canfield
Emerging HR Trends* - Stacy J. Belisle, McGraw Morris P.C.
Jeopardy Assessment Process from Start to Strike*
Susan Daugherty & Laurie Sheldon

Relationships with Board/Councils in Today’s Political Climate
Sarah Jennings, Maner Costerisan
Evolution of Municipal Audits: Past, Present & Future - Brian Camiller, Plante Moran
Dealing with the Media™ - Tim Skubick, Keynote

Schedule

Each day will start at 8:30 am and last until 4:30 pm. There will be a half hour
break in both the morning and afternoon with an hour break for lunch.

Registration

Advanced Institute registration is $295 and includes all 12 sessions during the
three days of April 8, May 18, and June 2. Institute registrations received after
March 29 will incur a $50 late fee. Cancellations must be received by March 29 to receive
a refund; refunds are subject to board approval and a $25 fee.

Sessions marked with an asterisk* are available individually for $49 each. See
website for late fee and cancellation information for individual sessions.

M We’re looking forward to
MTA seeing everyone again soon!

MICHIGAN MUNICIPAL
TREASURERS ASSOCIATION

Register Online at www.MMTA-MI.org



